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¢ VMM Value Measurement Methodology

INPUTS ANALYSIS OUTPUTS
VALUE FACTORS
- || 1 Direct Customer (User) o
ol 2 Social > >
a3 Gov't Operational FEw
- | a Strategic/Political z> %
5 GoviFinancial = % 2 [ [ EXPECTED VALUE SCORE
o~ PROJECT VALUE DEFINITIONS (LH 5 E
- (Measures) z P
g 2
w . ...t

v

i

RISK INVENTORY

RISK SCALE

BOUNDARY

RISK TOLERANCE

|

RISK & COST-
BENEFIT
ANALYSIS

A

—>

RISK
ADJUSTED
|y EXPECTED RISK
VALUE & ADJUSTED
COST
SCORES EXPECTED
ROI

CUSTOMIZED CES

1.0 System Planning & Development
1.1 Hardware
1.2 Software, etc.

2.0 System Acquisition
2.1 Procurement
2.2 Personnel, etc.

3.0 System Maintenance

3.1 O&M Support

3.2 Recurring Training, etc.

UNCERTIANTY &
SENSITIVITY
ANALYSIS

EXPECTED COST

——— % | EXPECTED ROI
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